
  

Minutes   of   Financial   Policy   Committee   Meeting   on  
7/11/2019   

Present:  

Committee   Members:   Carol   Bertaut,   Joe   Merenda,   Mike   Harris,   Jack   Rodgers,  
Peggy   Jackson   Finance   team:   Michael   Thoryn   

Staff:   Jen   Morley   

1.   The   Committee   discussed   some   of   the   ideas   raised   at   the   fundraising  
brainstorming   session   held   last   month.   Many   creative   ideas   were   raised.   The  
ones   most   likely   to   be   pursued   in   the   near   term   are   

a.   A   5K   race   in   connection   with   the   RE   program.   
b.   “Dinner   anywhere   in   the   World”   with   the   sale   of   tickets   at   ~$25   each.   
c.   A   Development   and   Fundraising   team   has   been   established   with   Sandy  
Dawsey,   Peggy   Jackson,   and   Cathy   Knapper.   A   possibility   is   to   explore  
corporate   donations.   We   noted   this   is   in   line   with   info   Mike   Harris   had  
circulated   noting   that   individual   charitable   donations   are   down   but  
corporate   seem   to   be   up.   
d.   The   staff   is   also   looking   into   Faithify   which   is   a   crowd-source   funding  
platform   for   UUs   with   the   idea   of   raising   funds   to   cover   the   direct   costs   of  
Sanctuary   support.  
  e.   Peggy   noted   that   2   training   sessions   with   aspects   of   stewardship   are  
being   offered   in   the   area   in   the   fall   --   one   at   River   Road   UU   which   will  
include   a   stewardship   session,   and   an   all   day   program   devoted   entirely   to  
stewardship   at   Arlington   UU.   
 

2.   The   committee   also   discussed   briefly   the   presentation   that   Paul   Strella   provided   at  
the   Board   retreat.   We   agreed   to   ask   Paul   for   a   copy   of   the   final   presentation   (we   had  
seen   a   draft).   Peggy   and   Jen   also   noted   that   there   have   been   some   discussions   with  
Am   Kholel   of   their   making   a   contribution   to   the   capital   campaign   renovation   in   return  
for   permanent   office   space   at   Cedar   Lane.   
 
3.   The   committee   discussed   the   various   proposals   related   to   the   Endowment   fund.   



a.   The   Board   decided   NOT   to   bring   this   up   at   the   annual   meeting,  
because   the   bylaws   state   that   any   discussion   of   dipping   into   the  
Endowment   principal   would   need   to   be   raised   at   a   meeting   of   the  
congregation   specifically   called   for   that   purpose.   The   Board   decided  
this   could   be   discussed   at   a   meeting   called   in   the   Fall,   at   which   the  
building   renovation   proposals   could   also   be   approved.   
b.   Joe   noted   that   3   proposals   have   been   circulating   related   to   the  
Endowment:   

i.   allowing   endowment   withdrawals   of   up   to   $150,000   in   each   of   2020  
and   2021,   including   dipping   into   the   principal   if   necessary   
ii.   amending   the   bylaws   to   redefine   the   principal   of   the   Endowment   as  
$1   million   rather   than   its   current   definition   as   $1   million   plus   the   sum  
of   all   gifts   made   to   the   Endowment   since   Feb.   28,   1998   
iii.   leaving   the   Bylaws   unchanged,   but   allowing   endowment  
expenditures   in   2020   and   2021   needed   to   cover   budget   deficits   as  
long   as   the   endowment’s   value   isn’t   reduced   below   $1   million.   

c.   Joe   also   noted   that   he   had   found   relevant   documents   in   Maryland   law   that  
indicate   that   one   cannot   draw   from   gifts   to   an   endowment   (ie   the   principal)  
without   checking   with   the   donors,   or   their   heirs.  
  d.   The   committee   discussed   what   documentation   we   have   about   the   initial  
$1   million   raised.   

i.   In   particular,   was   the   stipulation   that   we   could   not   draw   from  
the   
endowment   until   it   reached   $1   million   in   terms   of   gifts   to   the  
endowment,   or   in   terms   of   the   market   value   of   the   endowment?   we  
suspect   the   latter,   but   would   like   to   confirm.  
  ii.   The   committee   would   like   to   find   what   documentation   exists   on   gifts  
to   the   Endowment,   including   any   restrictions   placed   on   the   gifts   

1.   Do   we   have   records   of   larger   gifts   made?   It   seems  
desirable   to   distinguish   between   these   and   smaller   gifts  
(Michael   noted   for   example   that   his   children   had   been  
encouraged   to   donate   amounts   like   $1   to   help   build   the  
endowment).   
2.   Additionally,   what   documentation   do   we   have   on   the  
gifts   that   make   up   the   current   figures   on   the   principal   of   the  
Endowment?   For   example,   some   contributions   from  
bequests   were   not   specifically   restricted   gifts   to   the  



Endowment,   but   were   allocated   to   the   Endowment   by   the  
Board   at   the   time.   Such   allocations   to   the   Endowment  
could   reasonably   be   excluded   from   the   calculation   of   the  
Endowment   principal.   It   would   be   desirable   to   know   the  
sum   of   such   contributions.   

e.   We   also   discussed   the   current   language   related   to   the   Endowment   disbursal  
that   says   that   a   withdrawal   for   the   new   fiscal   year   cannot   exceed   the   difference  
between   the   endowment’s   value   on   December   31   of   the   prior   calendar   year   and  
the   principal   value.   For   FY   2019-2020,   the   drop   in   the   endowment’s   market   value  
on   Dec   31   2018   was   especially   large   but   by   now   the   market   value   of   the  
Endowment   has   fully   recovered.   

i.   Jack   R.   noted   that   this   language   was   intended   to   be   easy   to  
understand,   and   to   allow   calculation   of   what   the   endowment   draw   could  
be   early   in   the   spring   for   budget   planning.   
ii.   We   discussed   that   it   might   be   desirable   to   assess   the   value   of   the  
draw   with   respect   to   the   value   of   the   Endowment   over   some   average  
period,   rather   than   on   one   specific   day,   given   market   fluctuations.   The  
language   related   to   this   aspect   could   be   redefined   by   the   Board   and  
does   not   need   congregational   vote.   

f.   We   decided   to   defer   recommendations   on   what   specific   proposal   should   be   brought  
before   the   congregation   regarding   the   Endowment   until   we   have   some   better  
information   on   the   following:   

i.   the   value   of   any   gifts   made   to   the   Endowment   that   were   not  
actually   restricted   to   the   Endowment,   and   thus   might   not   count  
as   Endowment   principal   
ii.   a   sense   of   what   averaging   the   value   of   the   Endowment   (which   we  
already   do   in   calculating   the   5%   draw)   would   imply   for   whether   a  
disbursement   could   in   fact   be   made   even   for   the   current   FY.   
iii.   Depending   on   what   we   find   out,   it   is   possible   that   we   might   not   need  
to   require   a   congregational   vote   on   language   regarding   potential  
dipping   into   the   Endowment   principal,   at   least   for   2020.   However,   we  
would   likely   still   want   to   communicate   with   the   congregation   what   we  
discover,   and   we   still   may   face   the   need   to   dip   into   Endowment  
principal   (as   currently   defined)   in   2021.   

4.   We   discussed   briefly   the   new   schedule   for   the   budget   process   that   Peggy  
circulated.   We   noted   that   the   schedule   seemed   sensible,   but   suggested   that   reference  
should   be   made   with   respect   to   the   2-year   budget   planning   that   the   FPC   had  
recommended.   Jen   noted   for   example   that   a   preliminary   budget   for   2021   had   been  



made   last   spring;   this   should   be   reassessed   based   on   information   on   pledges   and  
other   income   and   expenses   this   coming   fall.   
5.   Related   to   the   2-year   budget   schedule,   Jack   R.   circulated   a   proposed   schedule   that  
he,   Paul,   and   Jack   Welch   had   developed   on   when   decisions   would   have   to   be   made   if  
various   assumptions   in   the   budget   seemed   unlikely   to   be   realized.   We   agreed   that  
these   decision   points   seemed   reasonable.   


